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Which Stores Consumers Shopped & Bought

DRAW% CLOSE%

Stores Shopped Store Boughtvs

HOME DEPOT 26 70

LOWE'S 26 67

WALMART 19 71

AMAZON 14 81

Draw: Home Depot & Lowe's increased while Walmart & Amazon decreased significantly 

YOY.

Close: Amazon increased while Lowe's decreased significantly YOY.

Where Consumers Buy: Online vs In-Store
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Who's Winning Consumer Dollars

STORES

HOME DEPOT

12M End 

Dec '21

12M End 

Dec '22

15.2%
18.7%

+4

LOWE'S

12M End 

Dec '21

12M End 

Dec '22

13.8% 16.7%

+3

IND. POWER 

DEALER

12M End 

Dec '21

12M End 

Dec '22

17.5%

14.1%

-3

WALMART

12M End 

Dec '21

12M End 

Dec '22

13.1% 12.6%

-1

AMAZON

12M End 

Dec '21

12M End 

Dec '22

13.7%
12.0%

-2

OTHER

12M End 

Dec '21

12M End 

Dec '22

26.7%
26.0%

-1

Home Depot and Lowe's increased significantly YOY. Ind. Power Dealer 

and Amazon decreased significantly YOY. 
BRANDS

CRAFTSMAN

12M End 

Dec '21

12M End 

Dec '22

8.5% 10.6%

+2

BLACK & 

DECKER

12M End 

Dec '21

12M End 

Dec '22

6.6% 6.6%

0

RYOBI

12M End 

Dec '21

12M End 

Dec '22

4.0% 5.5%

+2

STIHL

12M End 

Dec '21

12M End 

Dec '22

3.2% 4.1%

+1

JOHN DEERE

12M End 

Dec '21

12M End 

Dec '22

3.3% 4.1%

+1

OTHER

12M End 

Dec '21

12M End 

Dec '22

74.5%
69.2%

-5

CRAFTSMAN, Ryobi, Stihl and John Deere increased significantly YOY. 

Other decreased significantly YOY. 

Who's Selling the Most Units

STORES

HOME DEPOT

12M End 

Dec '21

12M End 

Dec '22

15.6% 18.4%

+3

LOWE'S

12M End 

Dec '21

12M End 

Dec '22

15.3% 17.1%

+2

IND. POWER 

DEALER

12M End 

Dec '21

12M End 

Dec '22

15.3%

12.6%

-3

WALMART

12M End 

Dec '21

12M End 

Dec '22

13.8% 13.4%

0

AMAZON

12M End 

Dec '21

12M End 

Dec '22

12.1%
11.3%

-1

OTHER

12M End 

Dec '21

12M End 

Dec '22

27.9%
27.1%

-1

Home Depot and Lowe's increased significantly YOY. Ind. Power Dealer 

decreased significantly YOY. 
BRANDS

CRAFTSMAN

12M End 

Dec '21

12M End 

Dec '22

8.1% 9.3%

+1

BLACK & 

DECKER

12M End 

Dec '21

12M End 

Dec '22

5.5% 5.6%

0

RYOBI

12M End 

Dec '21

12M End 

Dec '22

3.3% 4.4%

+1

STIHL

12M End 

Dec '21

12M End 

Dec '22

3.5% 4.4%

+1

JOHN DEERE

12M End 

Dec '21

12M End 

Dec '22

2.7% 3.4%

+1

OTHER

12M End 

Dec '21

12M End 

Dec '22

77.0%
72.9%

-4

CRAFTSMAN, Ryobi, Stihl and John Deere increased significantly YOY. 

Other decreased significantly YOY. 
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Census Region

17% West 14% Northeast

22% Midwest 46% South

Own Home

Are Married

78
%

63
%

Shopper Gender

63%

MALE

21%

FEMALE

17%

BOTH

Why Behind the Buy?
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Competitive price

45%

Good selection
of products

31%

Convenient
location

30%

Previous experience
with store

26%

Time to make a
replacement/ 

standard 
maintenance

41%

Old one becoming
less reliable/ 

effective

16%

Old one stopped
working 

completely

16%

Needed a 
performance
or capability 

upgrade

13%

Market Dollar Share

Online In-Storevs

HOME DEPOT 7 24

LOWE'S 6 22

IND. POWER 

DEALER 15 12

WALMART 6 15

AMAZON 44 1

Home Depot and Amazon significantly increased market share Online.  

Home Depot and Lowe's significantly increased market share In-Store.  

Walmart significantly decreased market share Online.  

Ind. Power Dealer and Amazon significantly decreased market share In-Store.  

How Much is Being Paid?

Total Average Price
12M End 

Dec '21

12M End 

Dec '22

Online In-Storevs

INDUSTRY AVG

HOME DEPOT

LOWE'S

IND. POWER DEALER

WALMART

AMAZON

12M End Dec '22

$31 $25

$35 $27

$36 $25

$36 $28

$33 $23

$28 $38

$27 $27

$27 $27

$24 $26

$31 $31

$26 $25

$30 $28

The industry average price paid is $27. The largest YOY gain for average price is 

Lowe's. On average, buyers pay $6 less in-store vs online.
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